THE SMALL SCHOOL DISTRICTS ASSOCIATION PRESENTS THE
25T ANNIVERSARY
NEW SUPERINTENDENTS SYMPOSIUM

LOCATION: THE CITIZEN HOTEL, SACRAMENTO, CA

Day One Agenda Day Two Agenda
Monday, July 19, 2010 Tuesday, July 20, 2010
12:00 p.m.  Registration 7:30 a.m. Hosted Breakfast m
Sponsored by:
Preferred Meal Systems, Inc.
1:00 p.m. Welcome & Introductions Gt Jrd e sl
Barry Simpson, Superintendent 8:15a.m. Budget Basics for New Superintendents
Bishop Unified School District Brett McFadden, Chief Business Operator
Pajaro Valley Unified School District
1:15 p.m. The Ten Commandments: Do’s and
Don’ts For New Superintendents 9:30 a.m. Break
Al Sandrini, Retired Executive Director
Small School Districts’ Association
9:45 a.m. The Superintendent as the Instructional
Leader
2:15 p.m. Understanding and Managing the Brown Wes Smith, Superintendent
Act Morgan Hill Unified School District
Dannis Woliver Kelley (DWK)
11:00 a.m. Break
3:30 p.m. Break
11:15 a.m. Collective Bargaining: Critical Areas
3:45 p.m. Effective Practices in Personnel of Concern/Survival Tips
Management John Almond, Executive Director
TBD Small School Districts’ Association
5:00 p.m. Adjourn 12:30 p.m. Lunch & Networking Exercise
The Citizen Hotel
5:30 p.m. Wine Tasting
Host - The Citizen Hotel 1:30 p.m. State Budget and Legislative Update
David Walrath, Legislative Advocate
Small School Districts’ Association
6:30 p.m. Hosted Dinner
Sponsored by:
2:45 p.m. Evaluations and Adjourn

DANNIS WOLIVER KELLEY

SMALL SCHOOL DISTRICTS’ ASSOCIATION

455 Capitol Mall, Suite 315
Sacramento, CA 95814

Phone: (916) 444-9335
Fax: (916) 441-4851

>

www.ssda.org



- SMALL SCHOOL DISTRICTS ASSOCIATION
~ 25™ ANNIVERSARY -

~+ NEW SUPERINTENDENTS SYMPOSIUM =~ -
JULY 19 - 20, 2010 THE CITIZEN HOTEL, SACRAMENTO, CA:

If you would like additional information, please feel free to contact our Superintendents’ Symposium
Chairperson or SSDA staff::

Barry Simpson, Bishop Joint Union High School (760) 872-3680 - Chair
John Almond, Executive Director SSDA (916) 444-9335 - Staff

For questions regarding registration and/or hotel accommodations, please contact Shelly Tillery at
our SSDA office at (916) 444-9335 or e-mail to shelly@ssda.org.

" REGISTRATION FORM

ety e e Current Superintendent | Aspiring Superintendent

SSDA Member $165.00 $165.00

Non-Member $275.00 $275.00
Name:
School District:
Address:
City: State: Zip:
County: ADA:
Phone: Fax: E-Mail:

Method of Payment:
P.O.#: Check #:
(___) MasterCard (___)Visa (___) American Express

Credit Card #: Expiration Date:

Name as it appears on card:

Billing Address: City: Zip:




