SSDA’s 29th Annual Conference
Workshops-At-A-Glance

- prmpm—— March 28-30, 2012
The Woodlake Hotel
500 Leisure Lane

Sacramento, California

One-Hour Workshops

BOARD MEMBERS

= Understanding and Managing The Brown Act

» Building, Maintaining and Repairing Relationships of Trust Within the District

= School Board Ethics

» Charter School Petitions — To Approve or Not To Approve with the Changing Rules and Regulations

LEGALLY SPEAKING

= School Districts Millionaire Game — Avoiding Pitfalls that Could Cause Expensive Legal Costs

= CA Free School Guarantee: Understanding Student Fees, Charges, Donations and Fund Raising
» Employee Discipline and Documentation

= After Layoffs: Preparing for Hearings and Negotiations

TECHNOLOGY

= Business Automation in the Educational Environment

*= How to Lower the Total Costs of Ownership: An Administrators Perspective
» Integrating Digital Content with Effective Instructional Practices

» Producing Powerful PowerPoint Presentations

FISCAL

» Budgeting Ideas to Generate Revenues and Save Dollars
» Mandated Costs: You Complied, Now Claim It

= Cash Flow - The Good, The Bad and The Ugly

» Fiscal Aspects of Negotiations

FACILITIES

= Blueprint for the Future: Facilities for Great Schools!

= General Fund Relief: We All Need It — Ways To Get It

» Project Delivery and Bidding Alternatives

» Strategies for Site Certification and California Environmental Quality Act

STUDENT LEARNING

= Framework for Understanding Poverty

» Measuring Student Learning and Effective Data for Differentiating Instruction
» Instructional Rounds: Theory to Practice

= New Online Speech Therapy Services

CHIEF BUSINESS OFFICER AND HUMAN RESOURCES

» Getting a Grasp on New Pension Reform Laws

= Behind Closed Doors: Disciplining Employees Off Duty Behaviors
»= Retirement Income Strategies

» How to Best Choose a TPA/457(b) Provider

Two-Hour Workshops
= Google-licious
Web 2.0 & Social Media
What's New With Standards — An Update on Where We Are with Student Standards
It Takes a Village: Creating Powerful Partnerships to Build a Safe School Climate
Fiscal Implications of District Reorganization

FRIDAY PRESENTERS
»Tom Delapp »John Vandenburgh »Deb Sigman »David Walrath »Panel for Legislative Action




