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Paul Nicholas Boylan, Esq. Vallecitos Superintendent Dr. Paul Cartas Receives Top Award

From The Small School Districts’ Association
Vallecitos School District Super-
intendent Dr. Paul Cartas has been 
awarded the Small School Districts’ 
Association’s top award for leader-
ship, the Charles Binderup Award.

“I’m honored and privileged to re-
ceive this award from the Small 
School Districts Association,” said 
Dr. Cartas, who has served as Su-
perintendent of the Vallecitos School 
District for 20 years.  “Being honored 
by my peers in the Small School Dis-
tricts’ Association is truly an honor.  
I’m very appreciative.”

Cartas, with a Bachelors of Science degree in Physics 
from UCSB, a Master’s of Science in Special Educa-
tion from SDSU, and a doctorate in Educational Lead-
ership and Technology from USC, was nominated for 
the award by Bonsall Union School District Superin-
tendent Justin Cunningham.
	
“Dr. Cartas has transformed the Vallecitos School Dis-
trict during his tenure by advocating for the needs of 
the whole child,” Cunningham wrote in his nomination. 
“Not only have the academic measures of his district 
been admirable, but even the state of the facilities has 
improved greatly.  Dr. Cartas has made it a place where 
students want to spend time.” 

Another fellow district superintendent, Coronado Uni-
fied School District’s Jeff Felix, wrote, “When you 
speak with either a parent or teacher that has been under 

Dr. Cartas’ charge, they have nothing 
but very positive things to say about 
his leadership.  He is a very honest 
person who is adept at facing major 
challenges head-on and up-front.”

Dr. Cartas began his public education 
career as a teacher in the Encinitas 
Union School District in 1974.  He 
concluded his tenure there in 1990, 
as District Director of Technology.  
From there, he was named Superin-
tendent/Principal of Vallecitos School 
District.

The Vallecitos School District administers a state pre-
school, the Rainbow Advanced Institute (RAI) K-6 
Academy, the RAI Digital High School, and Vallecitos 
Elementary School.

Dr. Cartas said working in small school district provides 
both challenges and rewards. “One of the challenges in 
a small school district is that you are it: if there’s an 
issue that needs to be addressed, you’re the one that’s 
going to address it. Technology, personnel, curriculum 
and instruction, whatever it is, you are it.

“But it’s always something new,” he continued. “It’s 
very exciting.  One of the most rewarding things is that 
you can actually make significant improvements in a 
small school district, much faster than you would be 
able to in a large district.  You can do a tremendous 
amount.  You can raise achievement and really make a 
difference for kids.  

Our School Bond Advisory Team helps the
local campaign committee implement a
proven strategy to win its election. Our key
to success lies in the fact that we provide
all the services critical to a successful program.
The only job the local campaign committee
has to do?  Fundraise, garner endorsements,
and provide volunteers for voter outreach.

• Campaign Strategy
• Voter Communication
• Campaign Budgets
• Mailers, Walk Flyers, Handouts
• Get‐Out‐the‐Vote Activities

As an Independent Financial Advisor, our
job is to represent your District, solve
your financial problems, and save money
while doing it.  We manage the bond sale
from start to finish.

• Structuring of the Bond
• Legal Document Review
• Rating Agency Presentation 
• Bond Pricing

Election Services Financial AdvisoryPre‐Election Planning
From the moment a district decides to
improve its school facilities, to when the
Board approves its resolution calling an
election, we manage the process every
step of the way. We assist districts in
creating a financing plan, conducting a
public information program, performing a
voter survey, and finalizing a facilities
improvement program that is acceptable
to the community.

• Financing and Capital Plan
• Voter Survey
• Public Information Program
• Election Resolution

Providing Financial Solutions to Improve California Schools

“Isom Advisors brought to me an innovative
plan that would upgrade and renovate
our facilities as well as improve the general
fund.  They implemented the plan to
perfection and we won handily.”

Tim Baird, Superintendent
Encinitas Union School District

“After the District lost a parcel tax election,
Isom Advisors helped develop a bond strategy
to save money for our general fund – over $6
million a year.  I thank Isom Advisors for a job
well done.”

Steven Lawrence, Superintendent
Mt. Diablo Unified School District

“If your District is considering a
bond program, Isom Advisors is
who I would turn to first.  They are
honest, provide the highest level of
service, and most importantly, get
the job done.”

Chris Von Kleist, Superintendent
Orland Unified School District

1470 Maria Lane, Suite 315 Walnut Creek, CA 94596 (925) 478‐7450  ‐  www.isomadvisors.com

Please join us for SSDA’s
1ST ANNUAL 

FALL CONFERENCE
August 11 - 12, 2011
The Radisson Hotel

500 Leisure Lane, Sacramento CA
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Assessment, 

Modeling, Tutorials, 
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Creation

 

[Process:]  Identify where the product or 

solution fits into the cycle.  This 

information will help establish the initial 

value for the product or solution. 

[Method:] Establish how the solution will 

be used and its value based on an 

intangible or tangible return. 

[Strategy:] Establish how the strategic 

use of the program, solution or product 

aligns with the defined strategies and the 

philosophy of the district.   

 

*This criterion is based on the cycle and is 

used to assess the measurable solution to 

gauge the cost effectiveness of all software, 

hardware and programs. 

 

“OnPoint was able to get our 

teachers to buy in to the 

utilization of data in the 

classroom and how it impacts 

their instruction.” 

 

Dale Ellis – Superintendent 

Lakeside Union Elementary  

School District  

 

OnPoint is passionate about 

partnering with administrators and 

teachers to create this dynamic 

environment.  In the paradigm shift of 

teacher led facilitation and instruction 

with technology, teachers are 

supported through customized 

training, support resources and 

standards aligned digital content.  An 

administrative culture based on 

instructional leadership in support of 

the new shift in the paradigm is also 

created in support of the teachers 

and forward movement. 
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Regional Meetings 
 
Central California/Coastal Regional  
Friday, July 8, 2011 
The Cliffs Resort 
2757 Shell Beach Road 
Shell Beach, CA 93449 
 
Humboldt Regional 
Friday, September 23, 2011 
Video Conference 
Humboldt County Office of Education 
901 Myrtle Avenue 
Eureka, CA 95501 
 

Siskiyou Regional 
Monday, October 3, 2011 
Siskiyou County Office of Education 
609 South Gold Street 
Yreka, CA 96097 
 
Redding Regional 
Tuesday, October 4, 2011 
Shasta County Office of Education 
1644 Magnolia Avenue 
Redding, CA 96001 

 
                                     Southern California Regional 
                                           Friday, October 7, 2011 
                                                   Radisson Hotel 
                                        11520 West Bernardo Court 
                                              San Diego, CA 92127 
VISIT WWW.SSDA.ORG FOR ONLINE REGISTRATION 

 

New Superintendents Symposium 
26th Annual New Superintendents Symposium 

July 21 – 22, 2011 
The Embassy Suites 

100 Capitol Mall 
Sacramento, CA  95814 

Fall Conference 
1st Annual Fall Conference 

August 11 – 12, 2011 
The Radisson Hotel 
500 Leisure Lane 

Sacramento, CA  95815 
 

29th Annual Conference 
March 28 - 30, 2012 
The Radisson Hotel 
500 Leisure Lane 

Sacramento, CA  95815 
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Governor Brown has released a 
12-point plan on public employee pen-
sion changes he refers to as a reform 
plan.  This article will provide SSDA’s 
position on the most significant of 
these pension change proposals affect-
ing the California State Teachers’ Re-

tirement System (CalSTRS).

SSDA believes Governor Brown is making this proposal 
as a means to show the citizens that he is serious about 
governing California.  He also is responding to public 
opinion polls, media stories and real abuse that has oc-
curred in public pensions during the past year.  While 
there are very few situations of criminal abuse, those 
situations have received significant media coverage as 
has the dollar amount of public pensions being received 
by some retirees.   It is probable that addressing pub-
lic pension changes will assist in persuading voters that 
the State of California is becoming governable and the 
state can be trusted with extending or passing new tax 
revenues.  

The following analysis is divided between those parts 
of the proposal that: 1) have clear bipartisan support; 2) 
affect only new members to a public employee pension 
system and, lastly; 3) those proposals that will affect 
current as well as new pension plan members.

BIPARTISAN SUPPORT 
FOR PENSION CHANGE

Applicable to both current and future employees are the 
changes that would eliminate pension earnings after a 
felony conviction and prohibit retroactive pension in-
creases for current or future employees. SSDA has no 
position on these two issues.

Prohibit Purchasing “Air Time”
SSDA opposes the third proposal that has bipartisan 
support; the repeal of purchasing non-qualified service.  
Current law allows CalSTRS members to buy up to five 
years of non-qualified service.  This is usually service 
other than what is identified in statute as eligible for 
purchase, such as military service and out-of-state ser-
vice, etc.

SSDA opposes eliminating this provision to buy up to 5 
years of non-qualified service because it will primarily 
penalize private sector employees transferring into pub-
lic schools, particularly those in Science, Technology, 
Engineering and Mathematics.  SSDA also opposes be-
cause it will penalize women who typically have less 
than a full career and need to improve their pension if 
they lose time due to parent care-giving, relocating with 
a spouse or other reasons.

Limit Post-Retirement Public Employment
CalSTRS currently limits post-employment retirement 
and with some exemptions that were developed to ad-
dress the need for highly qualified classroom teachers 
and administrators in interim positions. 

Continued on page 4

Public Employee Pensions
  Submitted by:  David Walrath - SSDA Legislative Advocate

CTB/McGraw-Hill and SSDA 
partner with you to provide  

high quality assessments

Please visit us online to view
our products and services.

Copyright © 2009 by CTB/McGraw-Hill LLC. All rights reserved.  
Acuity and the Acuity logo are registered trademarks of  

The McGraw-Hill Companies, Inc.

Online Formative Assessment Solutions
for Reading/Language Arts, Math, and Science
for Grades 3—8 and Algebra I for Grades 6—12

AcuityForSchool.com

800.538.9547

Raising student 
achievement with 
innovative tools

W RKS
what

Galileo 
K-12
Online

®

Fully Integrated 
Instructional
Improvement System:
Supporting Data-Driven 
Instruction to Promote 
Student Learning

Raising student 
achievement with 
innovative tools

1.877.442.5453    ati-online.com    townhallblog.ati-online.com    GalileoInfo@ati-online.com

Now You Can
Import, schedule, deliver, administer (online or offline), 
automatically score and report on assessments created 
outside of Galileo K-12 Online using ASK Technology.
Administer a full range of assessments using ATI’s 
comprehensive assessment system, including benchmark, 
formative, screening and placement tests, plus interim and 
final course examinations, pretests and posttests, and 
instruments documenting instructional effectiveness.
Access the Dashboard, designed to provide 
immediately available, actionable information relevant 
in the teacher’s role of enhancing student achievement.

SSDAM2011

SSDA MAY WEBINAR SCHEDULE

THE MAY REVISE:
“A Look From 30,000 Feet”

Presenter:
David Walrath

SSDA, Legislative Advocate

Date:
Monday, May 16, 2011

Time:
4:30 p.m. - 5:00 p.m.

Registration Fee:
SSDA Member - $35.00 per attendee
Non-Member - $75.00 per attendee

Please visit our website at www.ssda.org 
for online registration

“An Overview of the LAO Consolidation 
Report and Recommendations”

Presenter:
David Walrath

SSDA, Legislative Advocate

Date:
Monday, May 23, 2011

Time:
4:30 p.m. - 5:30 p.m.

Registration Fee:
SSDA Member - $35.00 per attendee
Non-Member - $75.00 per attendee

Please visit our website at www.ssda.org 
for online registration

OR

You May
Attend
Both

Webinars
for:

$50.00
per 

attendee

SSDA
Members

Only
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California Voting Rights Act 
Could Jeopardize District Elec-
tions 

The recent release of the 2010 cen-
sus data provides an opportunity 

for districts to reassess their current election process 
and its compliance with federal and state law.  The over-
whelming majority of school districts in California elect 
the members of their governing boards at large.  How-
ever, under the California Voting Rights Act (“CVRA”), 
many of these elections are vulnerable to being found in 
violation of state law.

The CVRA allows a citizen to sue a district if its at-large 
elections can be shown to prevent minority voters from 
influencing district elections.  If a violation is found, a 
district can be ordered to change the way it elects its 
governing board and be ordered to pay the challenger’s 
attorney’s fees and costs.  Several CVRA lawsuits have 
already resulted in districts agreeing to change their 
elections and pay these fees, in one case to the tune of 
over $1 million.

How does a district know if it is vulnerable to a CVRA 
challenge?  

A district is only subject to the CVRA if it uses at-large 
elections to elect its governing board.  This means elec-
tions in which every voter can vote for every seat on the 
governing board (even if a candidate must reside in a 
specific area of the district), as well as elections which 
combine at-large elections with other types of elections.  
Importantly, if a district uses by-trustee area elections, 
where a candidate must reside in a portion of the district 
and only the voters in that portion of the district vote 
for their representative on the governing board, then the 
district is immune from a CVRA challenge.

If a district uses at-large elections, it must answer two 
questions: (1) Do the voters of a race, color, or language 
minority group vote similarly and if so, do their vot-
ing preferences diverge from those outside the group; 
and (2) Are voters in that group unable to elect their 
preferred candidates or influence elections?  It is likely 
that in order to answer both of these questions a district 
would need to commission an analysis of its elections 

and demographics.  If the answer to both of these ques-
tions is yes, then a district’s at-large elections may be 
found to violate the CVRA.

What can a district do if it is concerned about being 
found in violation of the CVRA?

A district has two choices if it is concerned about the 
implications of the CVRA.  

First, it can decide to continue to use its current at-large 
elections and hope a challenge does not materialize, and 
if one does, contest the challenge.  This option would al-
low a district to retain its current elections, but includes 
the risk of facing a lawsuit, court ordered remedies and 
the payment of attorney’s fees and litigation costs.  Sec-
ond, it can decide to voluntarily transition from at-large 
elections to by-trustee area elections.  This option would 
not allow the district to retain its current elections, but 
it would allow a district to draw its own trustee areas 
(instead of a court) and avoids litigation.  The results 
of any demographics and elections analysis combined 
with each district’s unique circumstances should inform 
this decision.

Two, if a district decides to transition to by-trustee area 
elections it would begin the process by adopting a reso-
lution requesting that the county committee on school 
district organization change the method of the district’s 
elections.  If the county committee adopts the proposal, 
then district voters would be asked to ratify the change 
or the State Board of Education could grant a waiver of 
this election requirement.

Determining if your district is vulnerable to a CVRA 
challenge is a fact-specific inquiry and not all districts 
which use at-large elections are in danger of being found 
in violation.  Nonetheless, all districts should use the re-
lease of the census data as a reminder to review the way 
in which they elect members of their governing boards.

California Voter Rights Act 
  Submitted by:  Jerry Cooksey - Dannis Woliver Kelley

SSDA believes CalSTRS members do not have a re-
volving door.  SSDA also believes that CalSTRS effec-
tively and efficiently ensures that the earnings limita-
tions are enforced.  Consequently, SSDA opposes any 
one-size-fits-all limitations that do not recognize the 
need for highly qualified substitute teachers and interim 
administrators.

CHANGES AFFECTING ONLY NEW 
MEMBERS OF PUBLIC EMPLOYEE 

RETIREMENT SYSTEMS

Cap Compensation for the Guaranteed Benefit
Governor Brown proposes to place a cap on the amount 
of compensation that would be used to calculate the 
guaranteed retirement pension.  The other formula 
factors (age and years of service) are not proposed 
for change.  Any compensation earned above the cap 
would instead go to the 401(k) type of account where 
the risk for an adequate retirement is transferred from 
the employer to the employee.  SSDA opposes these 
provisions because it will discourage future educators 
from becoming superintendents if the compensation 
cap is not provided at a high enough level to compen-
sate for the political pressures, time demands and risk 
associated with assuming a superintendency.

Eliminate Highest Single Year Compensation 
Current law allows CalSTRS members to calculate 
their pensions on the highest single year after they have 
achieved 25 years of service credit.  SSDA opposes re-
pealing the highest year compensation because elimi-
nating this provision disproportionally hurts women 
educators.  Pension spiking, the supposed reason for 
eliminating highest year compensation, can be con-
trolled in other non discriminatory ways.  

Limit Compensation for Pension Calculations to 
Exclude Vacation Payouts and Allowances.  
SSDA does not oppose this provision.  CalSTRS al-
ready prohibits this type of compensation for the ongo-
ing guaranteed pension allowance.

 
CHANGES AFFECTING BOTH 

CURRENT AND FUTURE MEMBERS

CalSTRS Board Governance
SSDA opposes changes to governance unless it in-
cludes additional elected members to the CalSTRS 

Board; particularly electing an administrator to repre-
sent school administrators on the Board.  If the Gover-
nor is proposing to increase the contributions made by 
educators and employers, then the state will have less 
of a contribution compared to school employees and 
employers.  It makes no sense to give the state more 
appointments while their proportional share of contri-
butions is decreasing.  

Governance responsibility and contribution responsi-
bility must go together.  Otherwise, just as in the Wall 
Street meltdown, there is no personal penalty for taking 
risk with other peoples’ money.

CalSTRS Contributions
SSDA realizes that CalSTRS will not be able to invest 
its way to adequate funding without increasing Cal-
STRS contributions.  The Wall Street and dot com bust 
created too large of a deficit in the CalSTRS fund to 
expect investment returns will meet sustainable long-
term funding.  SSDA believes that any contribution 
increases should be balanced among the state, employ-
ers and future employees.  However, prior to increas-
ing school employer or new member contributions, the 
state must increase its contribution.  The state has cut 
its contribution.  At a minimum, the state should re-
turn to the contribution percent that was in effect in the 
middle 1990s.

Congratulations to SSDA’s
2011 Scholarship Recipients:

Tucker Chopp
and

Bridget Eckhardt



Servicing the
Education Industry
for Over 50 Years

Organic, recycled, nontoxic, 
natural products.

100% lead free and safety 
engineered to prevent injuries.

Products for replacement,
renovations, and new construction.

“Commercial grade” Hercules
Mini-Blinds with Lifetime Warranty.

Proudly “Made in America.” 

Huge quantity and bulk discounts.

Many more benefits!
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Now Open in San Diego

Los Angeles | San Francisco | Fresno | San Diego 
www.lcwlegal.com

Liebert Cassidy WhitmoreLCW

California schools turn to us for all their 

education law needs.  We represent 

school districts in all aspects of education 

law, labor relations, and negotiations. 

Our passion for servicing the needs of school 

districts in this specialized area of practice 

remains as true today as it did in 1980.

All Property In A Newly Unified School District Is Liable For Bonded 
Indebtedness Of The Prior School Districts

Submitted by: Eileen O’Hare-Anderson - Liebert Cassidy Whitmore
Imagine that the voters in the Happy Unified School 
District (USD) have approved a bond measure.  The 
voters in the neighboring Valley Unified School District 
have rejected a similar bond measure.  Now assume the 
two districts merge to form the Happy Valley Unified 
School District.  May the property in the former Valley 
USD be liable for the indebtedness approved by the vot-
ers of the former Happy USD?  The Attorney General 
has issued an opinion finding that it is.

The Attorney General’s opinion finds that when two 
or more school districts merge to form a single uni-
fied school district, all of the property in the formerly 
separate school districts becomes liable for all of the 
outstanding bonded indebtedness of each of the former 
districts.  In doing so, the Attorney General rejected the 
argument that requiring property owners who had not 
voted on previous bond issues to pay the resulting bond 
debts violates the State Constitutional provisions estab-
lished by Proposition 13. 

Education Code section 35573 provides that when a 
school district merges with another school district or 
districts to form a new district, the new district is li-
able for all of the indebtedness of the former constitu-
ent school districts.  For instance, in our example, when 
Happy USD and Valley USD merge into Happy Valley 
USD, the property in both districts will be taxed to re-
pay the bonds of the former Happy USD.  

The Attorney General found that section 35573 and re-
lated Education Code provisions governing school dis-
trict reorganizations would be void if only the property 
taxpayers within the boundaries of each former school 
district that issued bonds before the merger were liable 
for payment of those particular outstanding bond obli-
gations.
  
The Attorney General next addressed whether this re-
allocation of debt without voter approval violates the 
provisions of the State Constitution enacted with Prop-
osition 13.  Article XIII A, often referred to as “Prop 
13,” generally limits the increases on property taxes.  
Section 1(a) of Prop 13 imposes a general 1% limit 
on real property taxes.  However, section 1(b) of Prop 
13 provides that the 1% limit does not apply to three 

specific types of indebtedness, including: “Bonded in-
debtedness incurred by a school district..for the con-
struction, reconstruction, rehabilitation, or replacement 
of school facilities..”  Education Code section 35570 
identifies the same three types of indebtedness as the 
only ones eligible for reallocation when school districts 
merge.  While section 1(b) governs the categories of 
indebtedness exempt from the limits of Prop 13, it does 
not specify what property is subject to the exemption.  

The Attorney General found that the Education Code 
sections at issue complement section 1(b) of Prop 13.  
Applying section 35573, all of the property in a newly 
formed unified district can be taxed to pay the bond ob-
ligations of the former constituent districts.  Thus, the 
Attorney General concluded that the debt reallocation 
procedure established by the Education Code when 
school districts merge to form a new unified school dis-
trict is consistent with, and does not violate, Prop 13.  



The biggest obstacle to educational and business suc-
cess may be technology services implemented without 
thoughtful engagement of the executive team and stake-
holders and lack of alignment to district strategic goals.   
Over the last few years, school districts have embraced 
technology in both business and instructional environ-
ments.  Small school districts may have the added chal-
lenge or benefit of depending on COE’s for payroll, and 
possibly a significant portion of their business environ-
ment; but these services can vary substantially from one 
county to another.  Instructionally, some small districts 
are way ahead of the curb in their adoption and infu-
sion of technology.  Indeed, private and charter schools 
competing with public education are often an example 
of innovative technology and software use in support 
of instructional and business goals.  E-rate, EETT and 
other early programs such as the Digital High School 
program opened the door for educational institutions to 
build the infrastructure and also provided an opportu-
nity to infuse technology into classrooms.  Savvy and 
innovative districts have long embraced technology; in 
many cases, they have created a chief technology of-
ficer position (CTO), or hired technology directors / 
coordinators making them a part of their cabinets to en-
sure the proper execution, leadership, and engagement 
in this core area of their strategic goals. Sadly, financial 
constraints, as well as difficult choices have resulted in 
cuts to this critical area.  In many cases districts can ill 
afford a full-time leadership employee to support their 
technology goals.  Just giving a network engineer or 
technology support person this title without truly en-
gaging technology is also a poor alternative.  This often 
leads to communication problems, unrealistic expecta-
tions and a lack of real engagement of technology and 
the processes that are required to have the successful 
alignment and implementation of business and educa-
tional initiatives.  However, it has been said, a crisis is a 
great opportunity to embrace change.  I recently chatted 
with a respected leader in the state, he reminded me of 
the substantial challenges and goals facing educational 
institutions eager to implement initiatives and improve-
ments to business systems.  Progress with these initia-
tives necessitates internal staff and private sector pro-
fessional services and consulting.  Within this context, I 
propose that your District explore what is right for your 
organization to enable your projects to move forward 
with the engagement of the private sector.  My position 

is that the time has come to look at partnerships with the 
private sector and virtual CTO/technology leadership, 
to ensure that your team has the advantage of experi-
ence and leadership customized to your needs.  

You have questions...We have answers...

CSM Consulting, Inc.                              www.csmcentral.com

CSM is a consulting firm that specializes in technology
related solutions for school districts, county offices 
of education and other education related organizations.
Our staff of consultants and programmers develop and
provide products that maximize client revenue, 
efficiency of effort and data security.

Online Student Body

Accounting and Fundraising E-Rate Consulting

Our Professionals

E-Rate

ASB Accounting

Technology Consulting

Office Locations
California
  - Sacramento
  - Ontario
  - Tracy
Nationwide
   Nashville,   Nashville, TN
   Atlanta, GA

  888.944.7798

CSM is widely considered to be one of the Nation’s 
largest and most trusted E-Rate consultants. Visit
our website at www.csmcentral.com to learn how
our consultants can assist your district.

ASBworks is a complete online student body accounting 
solution. Our software has been designed to increase 
efficiency, simplify the process of accessing your 
accounting records and provide an enhanced learning  
experience for students.  
Visit us online at www.asbworks.com

CSM provides management consulting, project management and support/analysis
in a wide range of areas, including: Student Information Systems, Systems 
Implementation, Transition and Adoption of Emerging Technologies, Alignment of
Technology Teams and Initiatvies to Strategic Goals and much more...

State School Facility Program Review
Submitted by:  David Walrath - SSDA Legislative Advocate 
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Partnering with the Private Sector
Submitted by:  Oswaldo Galarza - CSM Consulting, Inc.

The Superintendent of Public Instruction (SPI) has es-
tablished a Schools of the Future Initiative with a broad 
spectrum of participants.  

The Initiative’s purpose is to restructure the current 
School Facility Program (SFP) for a 2012 state school 
bond.  The SPI created eight different subcommittees to 
develop recommendations. 

For Construction Reform the subcommittees are:

Funding and Governance

The subcommittee will review current funding •	
proposals, such as AB 331 (Brownley, 2011), and 
develop recommendations for cost savings while 
considering the need for complete schools.  The 
subcommittee will review the current governance 
structure of the Office of Public School Construc-
tion, Division of the State Architect, Department 
of Education, and the State Allocation Board and 
make recommendations for streamlining.

School Site Selection and Community Impact

The subcommittee will review how Local Educa-•	
tional Agencies (LEAs) and communities should 
better collaborate in the selection of school sites.  
The subcommittee will develop recommendations 
to foster joint-use, smart growth and schools as 
centers of communities.

Modernization

What recommendations would this group make to •	
improve the current modernization program? This 
subcommittee will also consider recommenda-
tions for a future modernization program that will 
allow for the transformation of existing school 
space into 21st Century learning environments.  
The subcommittee will consider the requirements 
of campus maintenance, American Disability Act 
modifications, and educational modernization.	

Educational Impact of Design

There is a substantial body of research on the im-•	
pact of school facilities on educational achieve-
ment.  What design principles and features should 
a 21st Century learning environment include? The 
subcommittee will make recommendations on de-
sign principles and features that should be consid-

ered in a 21st Century learning environment.

For High Performance Schools the subcommittees are:

Financing 

The subcommittee will review and make recom-•	
mendations regarding how existing sources of 
funds can be maximized for LEAs to build energy 
efficient and energy generation projects.  Work 
should include recommendations to eliminate leg-
islative and regulatory obstacles.

Renewable Energy

The subcommittee will review and make recom-•	
mendations regarding promotion of the integration 
of renewable energy in school projects including 
planning, design and ways to save operational 
dollars.  Work should include recommendations 
to eliminate legislative and regulatory obstacles.

High Efficiency Schools

The subcommittee will review and make recom-•	
mendations on how to promote green and sustain-
able school construction and operational prac-
tices.  Work should include recommendations to 
eliminate legislative and regulatory obstacles.

Grid Neutral Schools 

The subcommittee will review and make recom-•	
mendations on how the number of grid neutral 
schools can be increased.  Work should include 
recommendations to eliminate legislative and reg-
ulatory obstacles to grid neutral schools.

SSDA appreciates Superintendent Torlakson’s leader-
ship for including small school district representatives 
in this Initiative.  SSDA will be working with the Su-
perintendent, CDE staff and the other participants on 
the recommendations.


